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What’s Happening at the National Park Service: Reviewing NPS 
Guidance and Its Impact on Project Design and Finance
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General Electric West Campus, now mixed-
use development, Fort Wayne, IN
Credit: Tim Brumbeloe
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Former Niagara Machine and Tool Works 
Factory, now  Northland Workforce Training 
Center, Buffalo, NY

 Program stats

 All-electronic HPCA application submission

 TPS hiring/staffing & HPCA review times

 NPS response to HTCC and industry stakeholders

 Training/outreach

 New guidance/publications

Old Grand Rapids Christian High School, now 
affordable housing and offices,  Grand Rapids, MI
Credit: ICCF Community Homes
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 All-electronic HPCA application submission
 Transition August 15, 2023, to all-electronic HPCA 

application submission & review process

 Remaining applications must be in electronic format

 All decisions issued by email

 Streamlined process for amendments

Warm Springs Bath Houses (1820s–1920), 
continued use as bathhouses, Warm Springs, VA
Photo: Gordon Gregory
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 TPS hiring/staffing
 Over past five years, filled 16 positions (25 FTEs, 1 PTE)

 Hired new reviewer and new supervisory position

 Approved to hire 5 additional positions

 Have expanded TPS capacity and work program

 HPCA review times
 As of June 2022, TPS office back to 30-day review times

 80% of Part 2 applications approved within 30 days as 
submitted or w/conditions without being placed on hold

 As necessary, assisting SHPO offices with backlogs
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 Responding to HTCC and Industry Stakeholders
 HTCC report and other reports on the SOI Standards

 Listening sessions with program users and stakeholders

 Addressing consistency and other concerns
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 FY 2024 Work Plan
 Coordination/consultation 

 Regular project coordination meetings w/SHPOs

 In-person training w/SHPOs and regular coordination calls

 Part 1/PDILs and NR documentation requirements

 Increased use of preliminary reviews

 Site visits (+/-25 trips/year)

 Training/outreach

 New guidance/publications

 FY 2025 Work Plan
 TPS to solicit public comments on annual work plans
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Training/Outreach

 Frequent program-users HPCA training
 All-day in-person training (Sept 2023) in DC (280 attendees), 

repeated virtually spring 2024 (5 webinars, 175-200 registrants)
 Advanced training for consultants, architects, developers, etc., 

already well familiar with the program
 Training on complete applications, avoiding holds and 

conditions of approval, and problematic treatments

 Other trainings
 Use of substitute materials 

(2,100 attendees), next step to
record on-demand version

 Flood adaptation (in-person)
 AIA National Conference (+/-180

attendees, two half-day trainings  
on HPCAs and SOI Standards)

 In development: New training 
on the SOI Standards
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 Outreach
 Regular calls with frequent program-users

 New Sustainability & Resilience landing webpage 
consolidating all TPS guidance

 Launching soon new email newsletter subscription app

 Launching soon new regular case-study spotlight e-blast 
series and periodic guidance spotlight e-blast series  
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New guidance/publications

 (Oct 2023) Preservation Brief 16: Substitute Materials 

 (April) Resilience to Natural Hazards
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New guidance/publications

 (June) Acoustical Panel Ceilings and 
Residential/Hotel Conversions

 (June) Preservation Brief 51: Building Codes for 
Historic and Existing Buildings: Planning and 
Maximizing their Application
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New guidance/publications

 Upcoming guidance (summer/fall): 
LVT replacement flooring, phasing, preliminary 
reviews, white-box treatments, other topics

 Preservation Briefs in development on such topics 
as HVAC systems, 
adaptation to wildfire 
risks, accessibility, and 
other topics

 HTC program brochure 
(tent. Sept 2024)


